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Introduction:-

Human resource is initially famous for the transactional work such as the payroll and
benefits administration but due to the globalization and the technological growth in the
industries and the further research work focuses on the strategic initiative like mergers and
acquisitions, telnet management and industry and the labor relations. Most company focuses
on the lowering employee turnover and retaining the talent and the knowledge held by their

workforce the employee not only entails a high'c'bst'but also increases the risk of the new

employee not being effectively replace the position of the previous employee.HR
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departments helps to offer benefits that will appeal to workers thus reducing the risk of losing
employee commitment and psychological ownership towards the industry.
Importance of the HR in IT industries:-

HR helps in the Recruitment of the candidates.HR can first check the need of the
industry after the they can select the appropriate candidates for the industry recruitment for
the new position. So HR can first analysis the market ,consult and stalk holder and finally
manage the budget, So this is very important for the growth of the industry.

Hiring the Right employee this is the second most responsibility of the HR.

Process the payroll taxes and the employee working hours calculated,HR can calculated the
employee every pay period.

HR can conducts the several Disciplinary actions. Company notices that if particular
employee arrive late to the workplace. After giving several warning to the employee still
coming late then HR can investigate the reason for late and the tardiness. coming. Then HR
can give proper counseling it can enhance the improvement of the employee instead of the
replacing other candidates.

Update policies every year as the organization changes their decisions. Its HR
responsibilities to inform employee about the company new policies.Maintain Employee
Records:-Maintaining records is very important because the records helps identify skill gaps
of the employee, It also contains the personal information.

Conduct Benefit Analysis.
HR Support In IT Industry:
» Providing Career Growth; HR can help for the employee for career path..

e Offering Continue education:-HR can Arranges the Work shop for the development
of the employee.

e Training and Supporting Managers:-HR can help provide management guidance.
Making sure that the department and the teams are as healthy and functional as

possible. This also includes the providing formal training to the managers.

* Supporting Health and the Wellness:-Its important to giving proper values to the

employee because they are the same as the human beings.Cosidering that they also

having some physical issues.

National Journal of Research in Marketing, Finance & H Page 187
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e [ created Google forms for Questionnaires the employee working in the Information
technology, The link is
https://docs.google.com/forms/d/e/1F AIpQLS fh42uWpPG3mFUScCcFSyTbY9G9bi
vmqvyOg-1_eRVPZ1XwUg/viewform?usp=sf_link

e Conclusion:-

Human resource management plays very important role in daily life, Hard and the soft human
resource influences the rapid development of the industry. It can helps the improvement of
the employee motivation development pay attention the company improvement. Increase
company’s development and improve the profitability of the company. It is most favorable to

protecting the employee development.

e —
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